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INTERPERSONAL SKILLS L AB
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In a seemIngly dIstant world
you go on an expedItIon.
and you fInd the unIverse
of your own personalIt y…

Change your perspeC t Ive . www.InterlaB.ch



BOOST YOUR PERFORMANCE. www.InterLAB.ch

AGILE MANAGEMENT LAB

Today's VUCA world confronts us with 
volatility, uncertainty, complexity and ambi-
guity. Mastering these challenges agilely 
requires the replacement of rigid processes 
and hierarchies with iterative approaches 
and networked, self-organizing teams. 

In the «LAB», important interpersonal skills 
are analyzed and trained under precisely 
these conditions.

STRENGTHEN AGILE 

COLLABOR ATION 

HANDLE DYNAMICS AND COMPLEXIT Y 

MORE CONFIDENTLY

COMMUNIC ATE MORE INTENSIVELY  

AND EFFIC IENTLY

INCREASE THE EFFEC TIVENESS OF 

METHODS L IKE K ANBAN OR SCRUM

IMPROVE UNDERSTANDING  

BET WEEN TEAM MEMBERS

TIM
E PRESSURE. LOTS OF PERSONALITIES. MULTIPLE PERSPECTIVES. ONE GOAL .

Imagine this:  

YOU AND YOUR TEAMS ENHANCE 
PERFORMANCE BY MORE EFFECTIVELY 
APPLYING AGILE PRINCIPLES.
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In systems thinking, you define the ideal future state 
and you try to close the gap. In complexity, you 
describe the present and see what you can change. 
You define a direction of travel, not a goal. 
David John Snowden 
Management Consultant, Knowledge Management Researcher, 
Developer of the Cynefin Framework

«

TR AINING CONTENT 
Every topic is interactively networked with the others.
- Leadership and self-organization of agile teams
- Handling complexity and dynamics
- Clear communication of requirements and goals 
- Feedback and reflection
- Comparison with other perspectives

DUR ATION AND NUMBER OF PARTICIPANTS
Half day, full day, special formats (also own license)
6–12 participants per facilitator (German, English)

SPECIALT Y
Participants leave the «LAB» with field-tested plans  
of action that can be implemented immediately.

SCENARIO
Disaster in outer space. How quickly will the 
spacecraft be restored to normal operation? 
With its dynamic context, time pressure and 
multiple perspectives, this complex situation 
is a real challenge that requires a high 
degree of agility.

TARGET GROUPS
«Mission Sets» are provided for agile 
executives, project managers and teams 
from all industries

DIDACTIC APPROACH  
A mixture of methods.
- Interactive classes 
- Simulation under realistic conditions 
- Behavioral measurement and assessment 
- Feedback 
- Reflection phases 
- Discussions 
- Transfer sessions

AGILE MANAGEMENT LAB 
INTERPERSONAL SKILLS FOR  
AGILE COLL ABORATION

YOUR CONTACT
Alexander Stork
Ninecubes Lernmedien GmbH
+41 (71) 352 74 07
Alexander.Stork@ninecubes.ch
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TIME PRESSURE.  
LOTS OF PERSONALITIES. 
MULTIPLE PERSPECTIVES. 

ONE GOAL.

HOW CAN WE USE 
COMMUNICATION, LEADERSHIP 
AND TEAMWORK TO COPE 
MORE EFFECTIVELY WITH 
DEMANDING SITUATIONS?
With the Interpersonal Skills LAB, participants work out their  
own individual plans of action under realistic conditions.

MISSION CONTROL TO 
DISCOVERY: YOU HAVE TO 
BE FLYING AT A SPEED OF 

AT LEAST 1200!

THE DESIGN 
ALLOWS A 

MAXIMUM SPEED  
OF 1200!

OH NO...  
THEY WANT TO FLY 
EVEN FASTER?!

DISCOVERY TO  
MISSION CONTROL:  
HOW FAST ARE WE 
ALLOWED TO FLY 

ANYWAY?

HOW STRESSFUL… 

I ONLY SEE STARS 

NOW…

HURRY UP!  

TAKE THE SHORTCUT 

THROUGH THE ASTEROID 
BELT. THAT IS HOW I’VE 

ALWAYS DONE IT…

…WE HAVE  

EVERYTHING UNDER 
CONTROL. THE CREW  

HAS ALMOST  

ARRIVED…

E = mc 2

DISCOVERY

MISSION CONTROL

REALT IME TR A INING. REALWORLD OUTCOME. www.InterLAB.ch
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Interpersonal Skills LAB consists of:

Real-time computer simulation  
for behavioral training

Measurement instruments for precise 
analysis of behavior within the team

Methodological toolkit for  
effective transfer of learning

TIME PRESSURE 

DUE TO REAL-T IME SCENARIO

DISTRIBUTED KNOWLEDGE 

DUE TO DIFFERENT WORKPL ACES

INTENSIVE INTER ACTION 

AMONG ALL PART IC IPANTS

CAPTIVATING SCENARIO
4 GROUPS OF 2–5  

PARTICIPANTS

TR AINER
OBSERVER, 

LEARNING COACH 
AND  

FACIL ITATOR

http://youtu.be/ycf-Ma1RDgU

INTERPERSONAL SKILLS L AB 
LEAVES THE WORLD OF 
SPECIALIZATION BEHIND. 
THE FICTIONAL SCENARIO 
SHIFTS THE FOCUS 
EXCLUSIVELY TO BEHAVIOR.

INTERPERSONAL SK ILLS L AB IS DESIGNED IN SWIT ZERL AND BY      NINECUBES
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PRovEN SINCE 1998  
ANd STIll UNIqUE.

Here is wHat  interpersonal skills laB offers:
feedBack from 3 sources USE TR AINER , oTHER Pl AyERS, ComPUTER!«mindset» far away from realit y 

SHIfT THE foCUS ExClUSIvEly To bEHAvIoR!
repeataBle sequences lET THEm ExPERIENCE CoNSEqUENCES of CHANgE!multiple perspectives INClUdE REAl Coll AboR ATIoN IN yoUR TR AININgS!measuring of BeHaviour (computer) 

A PREREqUISITE foR TR AININg of bEHAvIoUR.

originally developed  

for aviation aiming at  

non-tecHnical  

(«soft«) skills

scientific proof  of concept
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Cord lindeke 
Scrummaster 
Software Ag  
(germany)

It is essential in agile software development 
that IT experts conduct target-oriented com-
munication and that they have the ability to 
organize themselves into small teams. With 
Interpersonal Skills lAb developers train these 
skills within realistic boundaries. Solutions  
are also found in the process and help to dis-
seminate special knowledge throughout the 
entire team or optimize pair programming. In 
addition, this type of training promotes team 
cohesiveness in no time at all.

mark Steiner 
Consultant & Trainer 
line5 gmbH  
(Switzerland)

The Interpersonal Skills lAb is an efficient 
and effective tool for fully detecting behav-
iors in pressure situations, learning from 
them and developing new and more expe-
dient modes of behavior to try out and drill. 
There is an extremely high return on training. 
The link to everyday practices begins right 
away during training and is apparent from 
how successfully the training can be applied 
to regular everyday situations as well as 
tense crisis situations.

Prof. dr. Willy Christian Kriz 
Professor for organizational behavior, 
Human Resource management,  
management and Systemic organi-
zational development 
fH vorarlberg, University of Applied  
Sciences (Austria)

The Interpersonal Skills lAb is a practical 
laboratory for our business administration 
students and industrial engineers.  We use it 
in teaching theories of teamwork and com-
munication and in research on team skills and 
decision-making under stress. What makes the 
tool particularly compelling is that behavioral 
dimensions and misconduct under real time 
pressure are rendered measurable and the les-
sons learned can be readily transferred to  
a wide variety of practical contexts.

Heinz Weber 
Senior Captain & Head of  
CRm Training 
Swiss International Airlines  
(Switzerland)

our joint training of pilots and air traffic 
controllers attracted attention worldwide. 
The Interpersonal Skills lAb is the ideal tool 
for covering the subjects of communication, 
teams, decision-making, resource deployment, 
and conflict resolution. It allows trainees to 
practice interpersonal factors in a playful way 
in artificial as well as realistic settings. The 
pluses are that team performance is measured 
objectively and that we can adjust the exer-
cises to fit the given objective.

Interpersonal sk Ills l aB Is desIgned In swIt zerl and By      NiNecubes

WHEREvER PEoPlE Coll AboRATE 
WITH EACH oTHER, INTERPERSoNAl 
SKIllS l Ab STRENgTHENS lEAdERSHIP 
ANd TEAm ComPETENCES.
Ninecubes creates «mission sets» for any industry. 
Already proven sets are available for: aviation, emergency services, energy, health care, 
information technology, logistics and transportation, production.
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A TEAM’S OvERALL 
PERFORMANCE IS 
COMPOSEd OF THE 
FOLLOwING BASIC 
dIMENSIONS:  

 Result oRientation 
 How hard does the team strive to  

 achieve a best-possible result?

 CapaCit y 
 How much time and energy does the  

 team create for additional tasks?

 CommuniCation 
 How precise and goal-oriented is  
 the exchange of information?

 CooRdination 
 How are work processes organized and  
 agreements carried out? 

 s ituational awaReness 
 How precisely does the team perceive information  
 from the environment (people, systems)?

 ConsCientiousness 
 How conscientious is the team about observing   

 information and abiding by rules?

ALL BEHAvIORS RELEvANT TO 

COLL ABOR ATION dIREC TLy AFFEC T 

THESE dIMENSIONS.

THE CONSEqUENCES OF BEHAvIOR AL 

CHANGE ARE dIREC TLy REFLEC TEd IN 

EACH MEASUREMENT.

FuRtheR dimensions
THE HUMAN ERROR MOdULE MEASURES HUMAN ERRORS ACCORdING TO PROFESSOR JAMES REASON (ExECUTION ERRORS, STOR AGE ERRORS, PL ANNING ERRORS,  BREAk ING OF RULES). 
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ACTNOw! PRINCIPLE:  
wITH INTERPERSONAL SkILLS L AB THE FOCAL 
POINTS OF TRAINING CAN BE dISTRIBUTEd 
OvER THREE AREAS IN ANy dESIREd wAy.

 CompetenCes.  
 ex amples oF teaChable   

 CompetenCes:

 CommuniCation 
 Communicate precisely and efficiently 

 Listen actively 
 Give and receive feedback 

 Ask questions the right way

 teamwoRk 
 Interact with people of different perspective 

 Apply efficient collaboration mechanisms 
 Observe and assess team members 
 Give & earn trust in ambiguous situations

 leadeRship 
 Lead teams in complex situations 
 define goals and stick to them 
 Coordinate & delegate tasks 
 Recognize needs of others

 management 
 Plan & structure complex tasks 
 Manage workload & stress 

 Manage time & ressources 
 Prevent errors

 deCision making 
 Make decisions in a structured way  

 Handle information overflow 
 Assess complex situations  

 Set priorities

teambuilding.  team Cohesion is stRengthened:
Synergies in teams are discovered  and unleashed.
Mutual trust is exercised and  strengthened.

different personalities (or cultures)  
are experienced and integrated.

analysis.  

analysis and 

selF -ReFleCtion:

what are my/our typical patterns of 

behavior when under pressure?

what effects does stress have  

on team performance?

How does behavior  

(e.g. management behavior, 

communication,...) affect  

the outcome?

a

t

C

now!
THE PARTICIPANTS LEAvE 

THE «L AB» wITH  

F IELd -TESTEd BEHAvIOR 

THEy C AN IMPLEMENT 

IMMEdIATELy.



To experience a 
new perspecTive of 
communicaTion, leadership 
and Teamwork we go far. 
seemingly very far.
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