Seek first to understand, then to be understood.
Stephen R. Covey

KARIN WEBB

KNOWLEDGE

M.S., Computer Education and Cognitive Systems, University of
North Texas, Denton, TX

Bachelor of Arts, English, University of North Texas, Denton, TX
PMP Certification | PMI

Green Belt Lean Six Sigma

Product Owner | SSGI

Scrum Master | SSGI

UX/UI Design | Google CertificationTX English | History |
Speech | ESL | Tech Apps | Reading | SBEC

TX/DC Principal Certification | SBEC

EXPERIENCE

Visionary leader with over 20 years of experience in education,
training, and leadership roles, complemented by 11+ years in
project management.

Proven expertise in curriculum design, technical writing, and
process optimization, resulting in efficiency improvements of up
to 70%.

Demonstrated ability in risk and project management,
anticipating and resolving problems with creative and analytical
approaches.

Passionate about guiding and enabling teams to achieve
exceptional performance levels.

MISSION OBJECTIVE

«LAB»-based training for small groups, leaders, project managers
(including agile), high school/college students, small businesses,
executives, and teams to establish a solid foundation for
decision-making, facilitate handling complexity, and enhance
team capacity through behavioral change.
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